Minutes of the Sheffield Culture Consortium Zoom
Friday 26 February 2021
Attending:  Kim Streets (Museums Sheffield) – Chair; Jane Shields (Sheffield Creative Guild); Rebecca Maddox (Sheffield City Council); Wendy Ulyett (Marketing Sheffield); Andrew Snelling (Sheffield City Trust); Jo Towler (Music in the Round); Ian Wild (Showroom/Workstation); Vanessa Toulmin (UoS); Georgina Kettlewell (Yorkshire Artspace); Dan Bates (Sheffield Theatres); Cintia Gil (Sheffield DocFest); Corrigan Lowe (Sheffield DocFest); Judith Harry (Site Gallery); Janet Jennings (Museums Sheffield); Kirstie Hamilton (Museums Sheffield); Geff Green (SHU); Nick Partridge (Sheffield Libraries); Laura Clarke (Art Catalyst); Sara Unwin (UoS)
Visiting:  Kate Brindley (Sheffield City Region)

	
	Notes
	Action

	1.
	Kate Brindley – Sheffield City Region
Welcome and introductions to Kate Brindley, the new Director of Arts, Culture and Heritage for Sheffield City Region. She will act as an advocate for culture and seek to ensure culture figures more highly, working alongside the sector to work collectively to join things up across the region. She emphasised the need for a collegiate voice, collaboration, scaling up and high quality activity. Mayoral authorities across the UK are at different stages and she is looking to learn from colleagues and share models. She has a small seed fund budget to look at collective initiatives which add value.

Kate has already met with ACE who are keen to see SY working collaboratively. They want to help and are pleased the combined authority is looking at culture and embedding this.  Local authority leads already meet periodically, but there is a need to strengthen and resource this. 

Consortium members identified the need for a shared narrative about culture in the city region, which reflects strengths in each borough, and which links with creative/cultural industries, and offered to help with any groups/conversations to take things forward.

	

	2.
	Update on Covid and cultural organisation meeting with Greg Fell – Director of Public Health, Sheffield 

The roadmap for ending lockdown has now been published. Five weeks exist between each stage, to allow for data analysis and a week’s notice if things are to move forward to the next stage.  We will continue to live with Covid into the future.

Testing – for staff and audiences: Trial test events are likely to take place in April – this might include a new nasal spray approach with results in seconds.  Would be good to do joint testing when this is rolled out. 
The ethics of vaccine passports needs more thought and very early discussions about this have started.

End of Lockdown - Lockdown tiers will not return. A national decision – with focused testing/lockdowns for hotspots - is more likely.
There is a perception that life will return to normal on June 21st, but this will not be the end of social distancing.  There will be a need to manage public and customer expectations, and Government, regional and city leadership is needed.
Approaches to opening should err on the cautious side, taking baby steps forward.
Concerns that venues are not viable without full audiences, and how to balance this with public safety.

Measures in the budget may also support the sector.


Concerns over north/south divide opened further due to Covid. Deprivation has had a massive impact with social distancing harder in industrial jobs. How can culture play a role in recovery and address issues around access and the economic impact?

UoS colleagues are researching the impact on city centres. This includes different parts of Sheffield - and looks at jobs, economy, offices closing, reduced city centre footfall.
	All to share useful information/
updates


	3.
	Minutes and Matters arising

The Minutes from the January meeting were accepted.

· CC Company status - In process of setting up bank account, and founder members (Museums Sheffield, Site, Sheffield Theatres, Creative Guild and Music in the Round) to be contacted. Sheffield Theatres will continue to hold accounts. 
· Consortium website is being updated and a prototype will be shared soon. 


· Freelancer Fund Update
The deadline has passed. 273 applications received with a total ask of £276k for a pot of £52k. Each application is being assessed carefully. Rebecca and Vanessa both suggested they might be able to find further funding to add to the pot.


· High Street Fund Update
A Steering Group is in place to manage the project, including the brief for Event Central.  The project has to be completed in 3 years by Jan 2024.


· Growing new NPOs in Sheffield
Increasing the number of NPOS is one of the objectives of the Sheffield Culture Collective, who are scoping out how best to do this.  Rebecca fed back comments from the Consortium and will talk to Karen Durham from ACE.  We know a number of organisations are reportedly thinking of applying for NPO in the upcoming round, but we need to ensure that any support is offered through an open and transparent process.

It was also recognized that NPO status is only feasible for some organisations, and the Collective could support organisations in a number of ways, in expertise as well as possibly match.  

There are likely to be applications from across SY as the ratio in Barnsley, Doncaster and Rotherham is also low. Making the case to work across the region and be collaborative will be important.

· Membership of the CC
The Consortium needs to remain at a size to be effective, but there is also a need to include voices from across the sector.
It was agreed to invite Rose Wilcox from The Leadmill to attend the next couple of  meetings with a view to joining. The Leadmill is an iconic venue with an outward focus and can provide a leadership role for smaller music venues in the city. UoS are currently undertaking research with The Leadmill.
· Culture Collective
The Collective is soon to publish its strategy and launch a website, and refresh its Board.  Dame Julie Kenny, who has chaired this development phase, will be stepping down with warm thanks.  

	Rebecca to invite Rose to the next meeting

	4.
	Organisational updates

Nick / Libraries - are offering order and collect and running online events. Planning limited reopening from 12 April. They have seen 20k people during lockdown. 

Cintia / Doc/Fest – The festival is planned for 4 June, with cinemas due to open from 17 May.   It will be a hybrid event with screenings and activity online and in person. 

Dan / Sheffield Theatres: Rehearsing new play about 5 strong Sheffield women. This will be online from 15 -31 March.  Snooker will be going ahead in an appropriate format.  Further reopening planned gradually from May/June onwards. 

Laura Clarke/Ars Catalyst - currently operating without a public building with the programme primarily online and outdoors.  Radio Arts Catalyst launching in spring and working with SADACCA, Sheffield Mind and City of Sanctuary.

Georgina/YAS – Undergoing a staff restructure and business planning to end March. Looking at how best to deliver CPD and support for artists and develop facilities.  Six new trustees have been appointed.  An exhibition by ceramicist Hannah Westergaard will open in April as awindow exhibition.

Ian/Showroom + Workstation – reopening after May 17th as soon as staff re-inductions/ training allows. Using experience learned from previous reopening to build audiences, Workstation to offer full reception. Conferencing was a significant income stream before lockdown so looking at ways to adapt this offer.  

Jane/Creative Guild – currently business planning, aiming to launch new website soon with a new membership structure including a free profile option.  Delivering popular online events for membership.  Keen to develop Orchard Square premises when possible including awards, mentoring, stepping up advocacy and What Next Sheffield? events.

Kirstie/ Museums Sheffield – Setting up the new joint Sheffield Museums Trust with SIMT for 1 April.  Staff need support to reconnect with roles after many months away.  Assessing and adapting schools programme; undertaking anti-racism and unconscious bias research and training.  Phased reopening from 17 May.  

Geff/SHU - Some students back on site for practical courses. Planning is in place to help with portfolios until end of July - longer than usual due to Covid challenges.

UCAS - significant drop in applications to media and arts courses – maybe 20/30% down. This is across the sector but maybe worse for practical courses as there isn’t the opportunity to show people facilities. 

Sara/Off the Shelf – planning for a blended festival late October, but ideally want to get back into venues.  30th Anniversary this year!.

Andrew/Sheffield City Trust – Planning scenarios for re-opening, factoring in social distancing, restricted audience sizes and staff recruitment. 

Wendy/Marketing Sheffield  - lots of emphasis on 21 June date...but  no guarantees or certainty as to what will happen. A consumer confidence tracker is about to be announced. This will provide a view of people’s thoughts and process. Cities have gone to top of profile of where audiences will go to first as international travel is out... Need to ensure quality of experience and consider how people will react and respond to be being with others. 

Vanessa/UoS - No events planned until September, but keen to support city centre vibrancy when possible. 
Developing a Digital platform which will be university wide and allow concerts, events and public facing activity to be shared. 

Rebecca/SCC – completing the SCC Cultural Assets Strategy is high on the agenda, with the Central Library Building a top priority.  A working group has been assessing statues, street names, archives and museums in response to Black Lives Matter.


	

	5.
	AOB

Sheffield Business Improvement District (BID) has been voted in for a second 5-year term.  More details at next meeting from Dan
	

	6.
	Next meeting:  
Zoom Meeting Friday 26 March, 11.30-13.30
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