Minutes of the Sheffield Culture Consortium Zoom
Friday 29 January 2021
Attending:  Kim Streets (Museums Sheffield) – Chair; Jane Shields (Sheffield Creative Guild); Rebecca Maddox (Sheffield City Council); Wendy Ulyett (Marketing Sheffield); Andrew Snelling (Sheffield City Trust); Jo Towler (Music in the Round); Ian Wild (Showroom/Workstation); Vanessa Toulmin (UoS); Georgina Kettlewell (Yorkshire Artspace); Dan Bates (Sheffield Theatres); Cintia Gil (Sheffield DocFest); Corrigan Lowe (Sheffield DocFest); Judith Harry (Site Gallery); Janet Jennings (Museums Sheffield); Kirstie Hamilton (Museums Sheffield); Geff Green (SHU); Nick Partridge (Sheffield Libraries); Laura Clarke (Art Catalyst)
Visiting: Jason Slade (UoS)
	
	Notes
	Action

	1.
	Minutes and Matters arising
Minutes from the November meeting were accepted.

BLM Action Plan for the Culture Consortium:  Rebecca circulated an action plan that the Museums Association have put together, as a starting point to move this forward.

Culture Consortium Website

Web developers have been recruited to update and simplify the site.
Culture Consortium Company status

Sheffield Culture Consortium is now a Company Limited by Guarantee: the founder members are Sheffield Theatres, Sheffield Creative Guild, Music in the Round, Site Gallery and Museums Sheffield. Sheffield Theatres will continue to provide accounting support, and a bank account will be opened so that funding can be applied for independently.

Vice Chair

Kim took over the annual Chairship in September, and Jo has agreed to become vice-chair.  
Freelance Fund

This is now live and has been promoted by arts organisations across the city as well as in the local press. It will offer awards of £500 - £2000. £52k is available with contributions from SCC, Museums Sheffield, University of Sheffield, Sheffield Hallam, Sheffield Theatres and Site Gallery.

The selection panel will meet towards the end of February and includes Sarah Price (UoS), Sarah Sharp (Sheffield Theatres), Kirstie Hamilton (Museums Sheffield) and Jane Shields (Creative Guild). 30 applications have been received to date (29 Jan). The fund has been open 8 days.

Applicants have been asked if they would be happy to be contacted further with regards to on-going research into freelancers in the city and the majority have agreed.


	Janet to discuss this further with Sarah Price.

	2.
	UKRI Project: Culture Recovery Fund Round 1 report – Jason Slade
Jason shared initial findings about Culture Recovery Fund (CRF) awards Sheffield has had to date, in comparison to other cities of a similar size. This report will be shared with Mayor’s office and city region to help with lobbying for support.

The report indicates the ‘missing middle’ - with organisations supported being large or very small - as well as showing comparative underfunding compared with similar cities.

Vanessa indicated that a further six months research is being undertaken, including on CRF2. 
Organisations who had support in applying e.g through the Music Venues Trust appear to have high success rates.  This raises questions about the need for wider sector infrastructure support.
Unclear who applied but got rejected.  Some organisations were discouraged from applying if not at crisis point.   
CRF has gone in the main to building based organisations. Sheffield has a significant proportion of cultural organisations which are not building based. 


	Ian to share any details from BFI.


	3.
	Future High Streets Fund
Sheffield’s Future High Street fund bid, led by the University of Sheffield and Sheffield City Council, is one of only 15 cities to receive its full allocation.  Congratulations to all involved. 

The project includes an arena space, venue and front door scheme - unlocking second and third floors of buildings on Fargate for live/work or office space. The area will be landscaped to include pocket parks and have digital infrastructure for events. There will be transformable lighting, including in smaller streets off Fargate.  The venue will have a crèche and children’s spaces, be 50% commercial, 50% community. 

The running of the venue will be through an open tender process which is currently being developed. 

	

	4.
	Growing NPOs in Sheffield

One of the Culture Collective’s priorities is to see more Arts Council National Portfolio Organisations in Sheffield when the new NPO round takes place (during 2021, for funding from April 2023).  Rebecca circulated a paper on this and asked for comments. 

While welcoming the idea, it was noted that NPO status is not appropriate for many organisations, due to the paperwork and expectations involved.  The Culture Consortium would want to support organisations in a variety of ways.  

There is still a lot of detail to work out on any scheme, including ensuring that supporting the creation of new NPOs does not threaten existing ones.  

Existing NPOs have a role to play in offering advice to potential NPOs.
	Rebecca speak to Karen Durham; and feed back to Culture Collective


	5.
	Structure of future meetings

It is proposed that we move away from inviting organisations to deliver presentations, and move towards Consortium members getting out and about and going to where people are e.g through What Next? Sheffield.  This will help the Consortium to get a better understanding of what’s happening in the city, and help break down of myths about the Consortium.  

We may hold more open meetings and invite people to come along and ask questions, through Zoom or drop ins every six months or so.  The annual open meeting in 2020 did not take place, due to Covid.

It would be useful to map our collective skills and networks, so people know who can offer what in the group.  This could be included on the new website, with an invitation for people to get in touch. 

We need to be open to new community-based contacts to learn new ways to operate and collaborate.  
	

	6.
	 AOB
Kate Brindley – the new Project Director Arts Culture and Heritage for Sheffield City Region - will be attending the next meeting.  She has worked previously at Chatsworth and many regional museums.  Her role is a great opportunity to cement the importance of culture in the City Region, and influence future resource allocation. 

The University of Sheffield is investing in an online platform for events. This will be live in September.  It will offer digital infrastructure / platform to promote and run events.

The Covid Business Recovery Group (BRG) are now meeting every other week.  Culture is one of five priority themes.   
	

	8.
	Next meeting:  
Zoom Meeting Friday 26 February, 11.30-13.30
	


1

