Minutes of the Sheffield Culture Consortium Zoom
Friday 27 November 2020

Attending:  Kim Streets (Museums Sheffield) – Chair; Jane Shields (Sheffield Creative Guild); Rebecca Maddox (Sheffield City Council); Wendy Ulyett (Marketing Sheffield); Andrew Snelling (Sheffield City Trust; Jo Towler (Music in the Round); Ian Wild (Showroom/Workstation); Vanessa Toulmin (UoS); Georgina Kettlewell (Yorkshire Artspace); Dan Bates (Sheffield Theatres); Judith Harry (Site Gallery); Kirstie Hamilton (Museums Sheffield); Geff Green (SHU); Sara Unwin (UoS).
Apologies: Nick Partridge (Libraries)

Visiting: Luisa Golob (Ignite Imaginations)
: Jason Slade (UoS)
: Sarah Price (UoS)
	
	Notes
	Action

	1.
	Since the Covid-19 lockdown in March 2020, Sheffield Culture Consortium has been holding informal Zoom meetings only.  Formal minuted meetings have now resumed.
Minutes
Minutes from October meeting were accepted.

Matters arising 

· Final version of Business Recovery Group plan (which includes culture as a priority) has been circulated.  Is there still value in a more detailed culture recovery plan?
· BLM action plan - Race Equality Commission is SCC approach to address this.  RM to draft an outline plan for consortium to consider. Museums Association model to be circulated by Kim.

	RM/KS

	2.
	Presentation – Darnall Community of Culture, Luisa Golob, Ignite Imaginations

This project came out of the Consortium’s 2017 Away Day, and has a strong thread of connecting city centre cultural activities with communities who may be less engaged, in a way which could be replicated in other parts of the city.

Phase 1 of the programme is now complete and was able to achieve around half of the commissioned workshops before lockdown.  It has been signed off by ACE with an underspend of £1000 agreed for continuation of phase 1 through Jan-March 2021.
Phase 2 – a application to ACE is planned for submission before April to start at the beginning of summer. 
Plans include:

· A local Steering Group to ensure co-production

· Activity to celebrate Darnall Wellbeing being 21 years old, such as 21 things to do in Darnall: local interest natural areas, walks being discovered in lockdown, a book of photographs from previous activity, and ways to engage both on and off line.

· A Darnall Community of Culture website

· Twinning initiatives to build strong connections with other parts of the city and city centre – this might include letter writing, zoom, 21 things to do elsewhere, touring exhibitions/ activity – with Darnall being seen as a model for other sites.
· Connections to other city activity – explore engagement with the Bears of Sheffield, BLM, Climate Change initiatives, Library/Park celebrations
· International links - Nicaragua town twinning
· Volunteer/internship programme – opening opportunities to emerging local talent

Geff suggested there might be possibilities of collaboration/sharing learning with Hallam around photography facilities, Sheffield Somali community film making project.
Kirstie mentioned potential connections with MS, particularly with the new joint museums trust including Kelham Island Museum.
Dan – The Theatres will have 2x audience dev roles and which might open opportunities for collaboration 

Vanessa – Several Uni colleagues working on projects in Darnall. Would be good to connect with these.
Match funding, in cash or kind, will be important for a successful Stage 2 bid.  

	

	3.
	UKRI survey findings – Update by Sarah Price and Jason Slade

This research project covers venues/events, audiences and freelancers.
Jason – Provisional insights from a survey of venues, events and festivals indicates a pride in communication and supporting each other, creative responses to lockdown, and thoughts on how to adapt offer. Generally, there is a very ‘can do’ and positive attitude.
Key issues are funding and the wide variation in impact; similarly in employment and staffing, with many using furlough.  Few redundancies to date. Freelancer services are currently not being required, which has a huge impact on that sector. Uncertainty is big issue plus understanding information from Government and the constant shifting and changing of guidelines.


Sarah – currently reviewing audience feedback from events happening/venues reopening. 

Freelancers have seen a dramatic decrease in their work, further impacted by barriers like finding child care, travel restrictions and expenses. Has resulted in a loss of momentum/ visibility and networking opportunities.  Average 63% income loss with few eligible for business support grants.  Needs include training and help producing online work; opportunities to network; flexible and appropriate funding.
Geff suggested SHU podcasts on digital skills (making podcasts, branding and online communications and marketing) could be made available to freelancers.
	

	4.
	Cultural Freelancer Grant fund
Vanessa reported that the Sheffield Business Recovery Group have a £2m fund for recovery. Culture is one strand within their priorities. 

There are 2 rounds of funding available, the first being a rapid response fund of up to 25k. Using UKRI findings, Vanessa successfully pitched for this and it will form a £45k pot for freelancers, matching the £20k pot from Culture Consortium partners (UoS, SHU, SCC, MS).  Other partner, private sector and grant funding can be added to the grant pot.

Site Gallery have agreed to administer funding. Protocol of how to allocate the funding will be devised, based on Making Ways experience. A selection panel will be set up, including Sarah Price and Jane Shields.
	

	5.
	Making Our Way – Visual Art Panel
The Group has been meeting since July and includes two artists and 12 arts organisations. The main priorities for activity are: supporting emergent and mid-career artists and developing a shared set of standards/code of practice for the sector. Additional sub groups have been set up to research a visual arts festival and a network for studio groups in the city. The newsletter and website have continued to deliver news and opportunities to visual artists throughout lockdown.  

	

	6.
	 Review of CC purpose and membership
A discussion around CC purpose took place. It was more about questions than answers at this stage. Notes from this discussion will inform initial thoughts to feed into the December ‘away day’ meeting. Pete Massey will attend this meeting to update on ACE.

Questions to consider:
Why are we here? Who should be here? Is anyone missing? How we differ from the Culture Collective and how do we knit these roles together?

	

	7.
	 AOB

Dan has agreed to continue to represent CC on Sheffield BID 

Judith and Kim will attend the Northern Culture Consortium Network (this is a group of arts organisations led by Home in Manchester). They are developing a proposal to ACE, which has been agreed in principle, to research how the group goes forward as Northern Consortium. There was a request of £500-£1000 to act as match for the bid.
Jo will forward information from the All Party Parliament Group - contributing to culture and the Northern Powerhouse
Government Levelling Up fund: This will be a £20m fund for capital projects. Further details to be released.
The Treasury are developing revised Green Book measures (how the cost/benefit of Treasury investment is measured – currently disadvantaging the North).  Vanessa has been invited to feed into this and will report back.

Vanessa and Sara reported that a photobook celebrating Phlegm’s Mausoleum of the Giants exhibition has been published, and is available at the Millennium Gallery Shop and online.  All exhibition volunteers will get a free copy!


	

	8.
	Next meeting:  
Away Day Zoom Meeting 

December 11 / 11.30 – 13.30
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