Minutes of the Sheffield Culture Consortium Zoom
Friday 30 October 2020
Attending:  Kim Streets (Museums Sheffield - Chair); Judith Harry (Site Gallery); Wendy Ulyett (Marketing Sheffield); Jo Towler (Music in the Round); Ian Wild (Showroom/Workstation); Vanessa Toulmin (University of Sheffield); Cíntia Gil (Doc/Fest); Oriana Francheschi (Creative Guild); Andrew Snelling (SCT/SIV); John Tomlinson (Sheffield Theatres); Nick Partridge (Libraries); Rebecca Maddox (SCC).
Visiting:  Claire Thornley (Our Favourite Places/Eleven Design)

Apologies:  Dan Bates (Sheffield Theatres); Georgina Kettlewell (Yorkshire Artspace); Sara Unwin (University of Sheffield);
	
	Notes
	Action

	1.
	Since the Covid-19 lockdown in March 2020, Sheffield Culture Consortium has been holding informal Zoom meetings only.  Formal minuted meetings have now resumed.
Sharna Jackson is leaving Site Gallery to pursue her career as a children’s author.  Kim as Chair will write with farewell wishes.
It is proposed to invite Diane Jarvis from the Sheffield Business Improvement District to a future meeting.
	

	2.
	Presentation – Claire Thornley, Our Favourite Places
OFP was set up by Eleven Design and expanded with Arts Council Cultural Destinations Funding via the Culture Consortium from 2014 – 2019.  Current partnership funding arrangements come to an end in 2021.  During Covid, OFP has hosted the Sheffield Culture Hub for online activity.  Claire has been in discussion with ACE on OFP’s long-term model, and is drafting a Project Grant application for R&D time to bring together the website, Photomarathon and Sheffield Modern festival.  OFP needs to be sustainable, reflecting the realities of Covid, and create engagement with underrepresented communities; it also needs to complement the new Welcome to Sheffield site which is under development.  Some content needs to be pruned.  Developments could include a Young Critics Programme, podcasts on careers in the arts, extending Photomarathon into schools, and building on the workshops within Sheffield Modern.  Consortium organisations are supportive, and a smaller group offered to help work up the detail.
Sheffield Culture Hub will run until at least June 2021, with scope for extension.
Wendy updated on the new Welcome to Sheffield site, which will be centred on the culture of the city, in a more informal blog style, and provide signposting to other sites.  It should go live by April 2021.  Some OFP content may migrate over.
	

	3.
	Covid Recovery
The Sheffield Business Recovery Group has published its plan, including a priority for culture which this group helped to inform.

We would like to develop this section further into a more detailed related Recovery Plan for culture.

A good number of Sheffield cultural organisations have been successful with Culture Recovery Funding, providing stability up to the end of March 2021.  Vanessa’s UKRI project team are collating a full list of the various funding streams.  The next financial year will be a challenge for all organisations.
We are aware of a couple of organisations who were unsuccessful, which puts some of them at risk.  Dan Jarvis’s team are keen to know about those who are struggling.  ACE will not divulge the information.
The City Region has secured additional Business Recovery Funding, some of which will be a Discretionary Fund administered through SCC.

Vanessa raised the idea that the Culture Consortium should create a small grant pot for freelancers, to create new content for recovery and enable digital upskilling.  We could look for match from.  This could link to the Celebration Festival idea as well.
	Circulate final version of BRG Plan

Vanessa, Jo, Judith, John, Cintia, Kim and Rebecca

Inform Vanessa confidentially

Kim and Vanessa to draft summary for BRG

	4.
	Black Lives Matter action plan
· Rebecca is following up with Geff and his colleague Umar Zamman from Sheffield Hallam re anti-racism training for Consortium members.
· Rebecca is providing funding to the Creative Guild for bursaries and mentorship for diverse artists.
· Sheffield Theatres are setting up a scheme for creative commissions for Black creatives.

· Culture Consortium projects will all have a specific focus on diversity and inclusion in future.  Darnall Community of Culture Stage 2 will be an example of this.

· There may be opportunities for the Culture Consortium to contribute to the work of the Sheffield Race Equality Commission, by submitting examples of good practice and ideas for future development.
· Individual organisations will have their own action plans.  There is an event proposed at the University of Sheffield.  Site are developing plans and will share details of their leadership training.
· All organisations can improve diversity in programming.  Off the Shelf 2020 worked with Desiree Reynolds to programme the excellent Black Women Write Now strand.
· The Museums Association has produced an excellent action plan in response to Black Lives Matter.  This could be a model for a Consortium Action Plan.
	Nick and Rebecca to check SCC approach.

Set up separate meeting on BLM Action Plan

	5.
	Sheffield Culture Collective
The Collective continues to meet monthly, and has been working with consultant Sabina Strachan to define their role and key actions.  A draft strategy document will be ready by Christmas, for consultation in early 2021.
	

	6.
	 Women’s UEFA Euros July 2022
Bramall Lane will be hosting 4 matches, including the semi-final.  The organisers want to include a cultural programme.  There will be an event for all host cities, and a fan march from the city centre, which will be a great showcase opportunity for Sheffield.

John and Vanessa noted that there is an opportunity to add outdoor vibrancy and street-based cultural activity, but fans will not go to indoor exhibitions.  There are obvious links with Sheffield Home of Football.
John noted that Sheffield United are working with City of Sanctuary to develop a Welcome through Football programme.
	

	7.
	 Updates
Create Sheffield: A Youth Voice report has been produced by Chilypep; Bags of Creativity supported families in lockdown.  

Harmony Works is progressing.

Creative Guild:  the mentoring scheme is developing.  Jane is back from maternity leave.
Tinsley Art Project has been included in an EoI for Festival 2022.
	

	8.
	AOB

The University of Sheffield has published a free downloadable book on Sheffield Castle.
The Mausoleum of the Giants photobook is about to be published.

Doc-Fest weekenders have been running, with modest but enthusiastic audiences. 

Sheffield Theatres re-open this evening.

Jo noted how useful the UKRI audience surveys have been, demonstrating that audiences feel safe.  Socially-distanced performances have been sold out.  Two key posts at MiTR are being recruited to.

Museums Sheffield saw a busy half-term week at Weston Park, quieter in town.  MS and Sheffield Industrial Museums Trust are business planning for the new Museums Trust.
	

	9.
	Next meeting:  
Friday 27 November, 11.30-13.30 Zoom
Agenda to include:  Darnall Community of Culture, Membership
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